
Go-to-Market
Strategy

Helping founders turn
products into revenue.

Market Expansion
Launch into North

America, Europe and
APAC.

Revenue Growth
Build sales teams,
partnerships and

commercial operations.

Executive
Leadership

 Commercial leadership
for organizations

entering their next stage
of growth.

What we do

Logan Hayman - President & CEO
Email: leadhorse.consulting@gmail.com

Leadhorse Consulting Inc. 

Visit us: www.leadhorse-consulting.com 

Portugal +351 920 727 744
Canada +1 902 400 0921
WhatsApp +1 236 877 4689

Commercializing Technology. Accelerating Growth.
​

Helping B2B technology companies launch new products, enter new markets, build
revenue teams and accelerate commercial growth.​

Commercial Experience

 Entered new international markets
 Created GTM strategies
 Built revenue organizations
 Secured enterprise partnerships
 Built channel ecosystems
 Worked directly with founders, CEOs
and Boards
 Commercialized emerging technologies
 Operated across North America, Europe
and APAC
 Worked along major GSI's (EY, Deloitte,
Capgemini)
Experience with enterprise clients such
as Shell, Visa, BP...etc.
 Raised investment capital
Supported multiple acquisitions from
commercial due diligence through post-
acquisition integration and growth

Engagement Models : Tailored involvement to match your business needs.

100 day Go-To-
Market Sprint

6 Month Market
Expansion

Fractional
Executive (6–12

months)

Sales
Organization
Assessment
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